
Meeting Minutes 

Meeting Title: Annual General Meeting at River Village Hall

Date: 22 October 2021 @ 19:00

Attendees: Paul Jaconelli, Bev Jaconelli, Alison Dale, Helen Fyfe, Trevor Barlow, Edie Barlow, Pat
Hicks, Sue Vick, Isabel Kember, Mary Wright, Peter Wright, Judy Betts, John Thompson, Jean 
Thomas, John Thompson, Tony Kember, Peter Dale.

Apologies: Reece Jaconelli

Subjects:

1) Minutes of the 2021 AGM:  agreed and signed
2) Chairman’s Address:

Paul Jaconelli welcomed everyone to the meeting and expressed his appreciation of the 
turnout. He said that he hoped this is a sign of better things to come. He reminded those 
present that we hadn’t met face to face for two years and while we will try to move for-
ward with shows and social events, we must also remain cautious and abide by Covid re-
strictions. He said that the committee is planning a Christmas tea on December 11th and 
the usual shows during 2022. He emphasized the fact the we must all strive to get some 
new members if we want RGA to be a successful community club.

3) Show Secretary’s Report:
Bev Jaconelli informed those present that three shows were proposed for 2022 provided 
that Covid restrictions were not re-imposed. Additionally she has been in discussion with 
Newington Gardening Association with regard holding a competition. RGA would enter cer-
tain classes in their Spring show, earning points. The team with the most points would 
win. We would reverse the arrangement the following year when the competition would be
held in River.
Dates of River gardeners shows 2022:

Spring show 9th April
                                           Summer show 2nd July
                                           Autumn show 17th September.

4) Shop:
Jean reminded us that the shop had to close as the premises were no longer available. 
She thanked all those who had helped to sell off the contents and clear the space. She 
said there were still some items left which we could sell at future events.

5) Treasurer’s Report:
John Thompson pointed out that our bank accounts are quite healthy in spite of the fact 
that we have been unable to hold any public fund raising events. The exception was the 
running down of the shop and the sale of King’s Seeds which both brought in some funds. 
Members annual subscriptions are being rolled over for another year due to Covid.
Balance of Accounts: 

                                  Trading Store:  £3511- 43
                                  Main Account: £4724- 98
                                  Total Assets:   £8236- 41
Full accounts are attached.

6) Election of Officers:
Helen Fyfe has stepped down from the role of Secretary due to personal commitments. 
She will however contribute when she can. Paul thanked her for the valuable contributions
she has made to RGA  as secretary and all her entries in the Shows. He hopes she can 
stay in touch.
All present officers and committee were re-elected : Paul Jaconelli, Bev Jaconelli, Reece Ja-
conelli, Pat Hicks, Jean Thomas, Tony Kember, Sue Vick, John Thompson .

7) A.O.B:
Paul was asked to explain more about the proposed competition with Newington. He said 
that we had originally been approached by the G.A. at Hawkinge with a similar suggestion 



but that the club has now closed. The competition at Newington would be on 3rd. April 
2022 and would involve entering Spring flowers and flowering shrubs. The club gaining 
most points would win. The competition would be held in River the following year. 
There was a general feeling that participating in an additional show would have an ad-
verse effect on the exhibits in our own Spring show, especially as Temple Ewell’s show 
was the week before. There would also be issues with transportation.
Paul suggested that people could speak to him if they were willing to compete. The deci-
sion would be made after further consultation.

8) Closure of Meeting: Meeting ended at 7.50 pm.
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